Urban Confluence Silicon Valley Phase Two 2021 Schedule
Updated April 5th, 2021

Monday January 18: (MLK Holiday)
* Phase 2 submission deadline

Tuesday January 19:
¢ Submissions given to Technical Review Team
¢ Technical Review Team uses “Submittal Checklist” to determine whether submissions are complete

Thursday January 21 & Friday January 22:
e Technical testing for January 30 presentations for 3 teams

Friday January 22:
¢ Technical Review Team report is given to Urban Confluence staff to determine if the 3 Finalists’ teams
complied with the Phase 2 Submission Requirements
¢ Submissions provided to the Jury only

Tuesday January 26:
* Finalists receive final stipend payment of $50,000 each

Saturday January 30:
¢ Finalists make separate 45-to-60-minute presentations to the Jury with an additional 45 minutes of Q &
A. The presenters will be given the opportunity to select their presentation duration (45-to-60-minutes)
with encouragement to realize the benefit of added Q&A time. Presentations will be recorded and
posted on the Urban Confluence Silicon Valley website (see Feb 1).
¢ The presentations will take place at the following times:
o 9:00 AM PST / Nebula Tower o Noon PST / Breeze of
Innovation o  3:00 PM PST / Welcome to Wonderland

¢ The following people will be invited to participate:

(Groups 1 and Group 2 will view the presentations live using select on-line platforms) o Group 1: The
Jury. ONLY the Jury and presenters will be visible to the audience and to each other. Presenters will
not be interrupted with questions until their presentation is complete. Only the Jury will be allowed
to ask questions during the Q&A following each presentation. Steve

Borkenhagen and Christine Davis will be available representing Urban Confluence and Nicolle
Burnham will be available representing the City of San Jose to answer questions if requested by
Julia Czerniak. The exact process for asking questions is TBD.

o Group 2: Mayor Sam Liccardo, District 3 City Councilman Raul
Peralez, other city council members including their senior staff, city
staff including city manager, Community Competition
Panel (CCP) members, and select stakeholders. This group will be allowed to send questions to
Steve Borkenhagen and Christine Davis during the presentations. Steve Borkenhagen and
Christine Davis will filter the questions and send appropriate questions to Julia Czerniak (Jury
chair) to ask the 3 Finalists’ teams during the Q&A. Juror questions will be given exclusive
priority.



Wednesday February 3:
¢ Finalists’ submissions including formal presentations to the Jury posted on Urban Confluence Silicon
Valley website for public review and comment. Various channels including traditional and social media
will also provide the link for the public to comment. All comments will be posted in one place on the
website. (From Dave Sykes memo dated March 1, 2019 “Once received by SILTC, the Phase 2 submittals
will be posted publicly with opportunity for the public to comment in a manner similar to that of Phase
1.”)

Wednesday February 10 from 6:00PM to 7:00PM:

e First Community Meeting e Please Note:
* Second Community Meeting will be held on Friday February 12 from 12:00PM to

1:00PM

*  Third Community Meeting will be held on Thursday February 18 from 5:00PM to
6:00PM

*  Fourth Community Meeting will be held on Tuesday February 23 from 6:00PM to
7:00PM

*  Fifth Community Meeting will be held on Tuesday March 2 from 5:00PM to
6:00PM

*  Sixth Community Meeting will be held on Monday March 22 from 6:00PM to
7:00PM

* Seventh Community Meeting will be held on Tuesday March 30 from 5:30PM to
6:30PM

Thursday February 11:
¢ Recording of February 10 First Community Meeting posted on Urban Confluence Silicon Valley website

Friday February 12 from Noon to 1:00PM:
¢ Second Community Meeting e Please Note:

= Third Community Meeting will be held on Thursday February 18 from 5:00PM to
6:00PM

= Fourth Community Meeting will be held on Tuesday February 23 from 6:00PM to
7:00PM

=  Fifth Community Meeting will be held on Tuesday March 2 from 5:00PM to 6:00PM

= Sixth Community Meeting will be held on Monday March 22 from 6:00PM to 7:00PM

= Seventh Community Meeting will be held on Tuesday March 30 from 5:30PM to
6:30PM

Saturday February 13:
¢ Recording of February 12 Second Community Meeting posted on Urban Confluence Silicon Valley
website



Thursday February 18 from 5:00PM to 6:00PM: e
Third Community Meeting
e Please Note:
*  Fourth Community Meeting will be held on Tuesday February 23 from 6:00PM to 7:00PM

*  Fifth Community Meeting will be held on Tuesday March 2 from 5:00PM to 6:00PM
*  Sixth Community Meeting will be held on Monday March 22 from 6:00PM to 7:00PM
* Seventh Community Meeting will be held on Tuesday March 30 from 5:30PM to 6:30PM

Friday February 19:
¢ Recording of February 18 Third Community Meeting posted on Urban Confluence Silicon Valley website
¢ Recordings of Community Meetings #1, #2, and #3 shared with Jury, Public Art Committee (PAC),
Parks and Recreation Commission (PRC), Mayor, City Council, and City Staff (including City Manager)

Tuesday February 23 from 6:00PM to 7:00PM:
Fourth Community meeting e Please
Note:
= Fifth Community Meeting will be held on Tuesday March 2 from 5:00PM to 6:00PM
= Sixth Community Meeting will be held on Monday March 22 from 6:00PM to 7:00PM
= Seventh Community Meeting will be held on Tuesday March 30 from 5:30PM to 6:30PM

Wednesday February 24:
¢ Recording of February 23 Fourth Community Meeting posted on Urban Confluence Silicon Valley
website

Friday February 26:
¢ Public comments (related to the submissions, the First, Second, and Third Community Meetings, and
the teams’ presentations to the Jury) are all due, posted publicly on the Urban Confluence website, and
provided to the Jury.

Tuesday March 2 from 5:00PM to 6:00PM:
e Fifth Community Meeting
e Please Note:
= Sixth Community Meeting will be held on Monday March 22 from 6:00PM to 7:00PM
= Seventh Community Meeting will be held on Tuesday March 30 from 5:30PM to
6:30PM

Wednesday March 3:
¢ Recording of March 2 Fifth Community Meeting posted on Urban Confluence Silicon Valley website

Saturday March 6 from 8:00AM to 12:00PM:
¢ PRIVATE Jury deliberations (Jury ranks the 3 finalists)



Monday March 8 to Friday March 19:
e Separate face-to-face or ZOOM meetings with the mayor, Councilmember Peralez, and all other city
council members to share the jury’s rankings (From Dave Sykes memo dated March 1, 2019 “Following
the community meeting, the final selection will be presented to PAC, PRC and City Council.”)

Tuesday March 9:
e Jury chair Julia Czerniak completes written summary of jury deliberations

Friday March 19:
¢ PRC memo due to PRNS Director for review, proofreading and finalizing

Monday March 22 to Thursday March 25:

Meet City Manager Dave Sykes (From Dave Sykes memo dated March 1, 2019 “Following Phase 2, the jury will
recommend a single preferred design to the SILTC and the City Manager. The SILTC and the City Manager will
discuss the selection with their respective staff and environmental consultants, consider the outcome of the
community input (see below) and make a recommendation to Council regarding acceptance of a final design.”)

On or around Friday March 26:
¢ PRC memo posts for April 7 PRC meeting (including team rankings) as required by Brown Act.

Thursday April 1 from 6:00PM to 7:00PM:
e Sixth Community Meeting (From Dave Sykes memo dated March 1, 2019 “Following review of the Phase
2 submissions by the jury a public community meeting will be held to present the recommended
preferred design.”)
¢ Please Note: Seventh Community Meeting will be held on Thursday April 22 from 6:00 to 7:00.

Friday April 2:
¢ Recording of April 1 Sixth Community Meeting posted on Urban Confluence Silicon Valley website

Tuesday April 6:
e The final Jury selection presented to PAC (From Dave Sykes memo dated March 1, 2019 “Following the
community meeting, the final selection will be presented to PAC, PRC and City Council.”)

Wednesday April 7:
e The final Jury selection presented to PRC (From Dave Sykes memo dated March 1, 2019 “Following the
community meeting, the final selection will be presented to PAC, PRC and City Council.”)

Thursday April 8:
¢ All comments from the PAC and PRC posted on Urban Confluence Silicon Valley website

Thursday April 22 6:00PM-7:00PM:
¢ Seventh Community Meeting



Friday April 23:
¢ Recording of Seventh Community Meeting posted on Urban Confluence Silicon Valley website
¢ Council memo submitted to city manager’s office for May 4 city council agenda

Tuesday May 4:
e City council hears item with request to accept recommendation from PRNS of preferred design

May 2021:
e Public announcement of winner approved by city council
¢ Debrief the 2 non-winners (Jury chair Julia Czerniak and Urban Confluence Board of Directors: Jon Ball,
Christine Davis, and Steve Borkenhagen)

The following comes directly from City Manager Dave Sykes’ memo to the San Jose City Council dated March 1, 2019:
(the memo was unanimously approved by the City Council on March 12, 2019)

“Following Phase 2, the jury will recommend a single preferred design to the SILTC and the City Manager. The SILTC and the City Manager will discuss the
selection with their respective staff and environmental consultants, consider the outcome of the community input (see below) and make a
recommendation to Council regarding acceptance of a final design.”

“Once received by SILTC, the Phase 2 submittals will be posted publicly with opportunity for the public to comment in a manner similar to that of Phase
1”

“Following review of the Phase 2 submissions by the jury a public community meeting will be held to present the recommended preferred design.”
“Following the community meeting, the final selection will be presented to PAC, PRC and City Council.”

The following dates have moved due to COVID:

“If endorsed by the City Council, the SILTC will proceed with an International Ideas Competition in early 2019. The competition will take place during
2019, with a final selection occurring on or before January 31,2020. Following completion of the competition, staff will return to Council with a
recommendation for the preferred design and seek authorization for the SILTC to proceed with design development. At that phase of the project, more
details will be developed around capital funding for the project, construction strategies, and long-term operational models.”



